Running a Research Enterprise

Jenni Evans and Randy Richardson
One of the most daunting aspects of academic life can be creating and maintaining a research enterprise. Research is a growing expectation in most academic settings, but if you are at a major research university, or have aspirations to move to such an institution, maintaining a thriving research program is a must. The session will begin with the leaders reviewing some key strategies that they regard as essentials for this aspect of academic life. Participants are encouraged to reflect on these items and to contribute their own experiences and successes to the discussion. We anticipate this to be a lively session!
Key Strategies

· Jerry Maguire’s law of success Maximize your likelihood of getting funded by thinking creatively about funding sources.
· Dirk Gently’s law of holistic science Plan ahead and talk with colleagues. It’s no use waiting until your grant is about to run out to submit a renewal. Talking with colleagues can provide (i) potential collaborations and (ii) information on upcoming grant opportunities. To ensure that you continue to receive information, you’ll need to share your own.
· Murphy’s law of academia While getting grants may seem difficult at first, deliberate before you promise to work on something you’re not willing to do as that will likely get funded.

· Mothers’ law of apple pie Be productive while maintaining high standards and expect the same of your students. This is the only way to ensure repeated grants. Publish, publish, publish!
· The Lake Woebegone law Have your students apply for fellowships. In addition to looking good on their resume, it will force them to clarify their research plans (most fellowships require essays) and to become less passive.
· Holland’s law of entropy Communicate your expectations clearly to students and other collaborators. You may feel that you are doing this and then be surprised at the outcome. Communication involves repeating the same message in a variety of ways including having the student email or otherwise write a summary of a planning session for you to look over.
· Evans’ law of interaction Think seriously about taking on a research student whose personality clashes with your own. This is not the same as saying all of your students must be like you, but rather a recognition of the interpersonal communication component of research.
· The law of least regrets Communicate your results, but not too widely until they’re close to being in journal form.
Questions for discussion

· How to manage money? How to handle the details of managing multiple grants? How to support a permanent technician in an environment of difficult funding? What if your grants dry up momentarily?  
· How to manage people?  What are effective strategies to build up the team?  How can you prevent or deal with conflict in the team?

· What are good ways to promote and support vertical mentoring (post-docs, grad students, undergrads?).  What are your expectations?  

·  Advantages/disadvantages of technician vs post doc vs grad students (cost-benefit analysis)

· Authorship and intellectual property in the team 
· Working with support staff?   
· Recruiting grad students, post-docs, technicians, administrative support?  

· Aspects of effectively running a small business

· Other questions

