Getting Published: Strategies for Moving Forward 
Richelle M. Allen-King 

A mixture of ideas from different sources that draws heavily on portions of a ‘tomorrow’s professor’ posting about publishing
, as well as Boice’s research, colleagues and my own experiences.

Support your Writing

· Be aware of your writing rituals and make them work for you. 

· Read and study quality manuscripts in your field regularly. There is nothing like an enlightened description of a well executed study to inspire your inner author.
Just WRITE
· Write about your research on a regular basis.  
‘Many scholars believe that writing requires big blocks of time.  They're wrong.  Research shows that scholars who write daily publish far more than those who write in big blocks of time.  The problem with big blocks of time is that they're hard to find.  In contrast, when you write daily, you start writing immediately because you remember what you were writing about the day before.  This leads to impressive production.  In one study participants who wrote daily wrote only twice as many hours as those who wrote occasionally in big blocks of time but wrote or revised ten times as many pages (Boice 2000:144).’ (Tomorrow’s professor1)
· Refuse frustration and ‘defeatist’ attitudes. 
Sometimes, despite your best efforts, your writing time will be usurped. If you don’t write today, don’t let that snowball grow! Make an appointment with yourself for tomorrow and KEEP it. 

· Record time spent writing and report your progress regularly.

‘To write daily you will need to keep a daily record of your writing, and share those records with someone weekly.  What difference does keeping records make?  Robert Boice led a series of workshops for scholars who sought to improve their writing productivity.  Boice stressed the importance of writing daily, keeping a record of the minutes spent on writing, and being accountable to someone weekly.  Participants were divided into three groups:   (a) The first group ("controls") did not change their writing habits, and continued to write occasionally in big blocks of time; in 1 year they wrote an average of 17 pages; (b) the second group wrote daily and kept a daily record; they averaged 64 pages; (c) the third group wrote daily, kept a daily record, and held themselves accountable to someone weekly; this group's average was 157 pages (Boice 1989:609).     Without records and someone to share them with it is too easy to convince yourself that you will write "tomorrow." But "tomorrow" never comes-or at least it doesn't come very often.’
· Consider forming a ‘writing club’ – like a book club but you have to read the book! Informal discussion with a past participant identified such a club that worked! 

· ‘Write from the first day of your research project.1’

‘Write from the first day of your project-as soon as you have a research idea-and keep writing throughout the project.   Don't finish the research first; research as you write, and write as you research.  Not all writing must be formal and polished.  Some writing is done simply to generate thought and to keep a record of ideas, however crude, so they can be reviewed and revised later.  The roughest draft can be valuable precisely because it can be saved, reviewed, and revised.  Physicist Dallin Durfee (Brigham Young University) explains how writing this way improved his research and saved time:

I've begun to write about my physics experiments while they are still in progress, allowing me to see weaknesses in our experiments and realize what data will be most useful in making cohesive arguments early on, before research time has been wasted on unfruitful ideas.
Organize it

· Make use of larger blocks of time to cut the project into manageable pieces (can be done in outline form, but this is not required)
· Post key ‘data’ where they are easy to view and write to them. 

· ‘Organize around key sentences. ‘

‘Readers expect nonfiction to have one point per paragraph.  The point of the paragraph should be contained in a key or topic sentence, located early in the paragraph and supported by the rest of the paragraph.  A key sentence is to a paragraph like a street sign is to a street:  it helps the reader to navigate by showing what is to come.  A key sentence announces the topic of the paragraph (Williams 1990:97-105).  It must be broad enough to "cover" everything in the paragraph but not so broad that it raises issues that are not addressed in the paragraph.  To test this idea, ask yourself the (key) question:  "Is the rest of the paragraph about the idea in the key sentence?"  The key sentence should announce the topic without trying to prove the point-the rest of the paragraph serves that function.  It should include the key words; that is, if the paragraph is about Napoleon, then "Napoleon" (rather than "he") should be the subject of it!’
· If you (or your students) are bogging down, dissect the document. 

Re-outline the troubled section by identifying the key sentence or idea of each paragraph. This also provides a good means of focusing attention on dysfunctional paragraphs – e.g. those for which it is difficult to identify one key idea! Such a dissecting process can reveal locations where the outline presents leaps in logic or where ideas do not flow. Reorganize as needed. Note that I find WORD heading ‘style’ formats can be used on the identified key sentences, then generating a table of contents in WORD ‘instantly’ creates your extant outline.
‘To examine  the organization of your writing, list the key sentences-and headings-to see an after-the-fact outline (Booth, Colomb and Williams 2003:213, 188).  Now, read the list and question yourself about the purpose and organization of the writing.’
Ask for Help

· Seek feedback at critical junctures!
Feedback can come from an expert in your field. However, don’t forget about non-expert successful professional colleagues. In general, professional colleagues are capable of providing useful feedback whether or not they are from within your discipline. Furthermore, good hearted senior colleagues will do their best to provide comments to help you improve your work. Be aware of the time commitment for which you are asking and how busy they are by requesting focused feedback and preparing quality materials for review. In addition, you may find that if you ask for response to a ‘quick read’, you will get very helpful feedback rather quickly. Remember to use words such as ‘I value your input and particularly seek your thoughts on xxx aspect of this work.’ Provide a reasonable deadline (e.g. 2 weeks) as part of the context of your request, i.e. would it be possible for you to spend about 20 minutes on the introduction and send me your feedback during the next week or two? Also, remember the adage, ‘if you don’t want the answer, don’t ask the question.’ Sometimes critical feedback is hard to take or to understand. (See feedback below.)
‘Kick it out the door and make 'em say "No."’

‘You are almost ready to send your paper out, but two obstacles remain:  perfectionism and fear of rejection.’ But then, if you don’t take the risk of submitting, you won’t have the satisfaction of publishing.  It is also of value to remember that good research leads to new questions. Therefore, no one manuscript can or should answer all of the questions.  
Your job is to write a quality article, to the best of your abilities, and send it to the journal. It is the function of the Editorial process and the very real people involved in it to decide if it is ready to publish. Kick it out the door and expect to get significant comments in response. Publishing is a process, not an event.
Make the most of your reviews

· ‘Learn how to listen.  Remember, when it comes to clarity, the reader is always right.’

 "Clarity is a social matter, not something to be decided unilaterally by the writer.  The reader like the consumer, is sovereign.  If the reader thinks something you write is unclear, then it is, by definition.  Quit arguing" (McCloskey 2000:12).’
· ‘Respond to each criticism.’  
Often, readers do not express their concerns clearly. This can result either from your lack of clarity or their limited knowledge of the topic – assume that both contributed to some level. Give each reviewer a familiar personality and have a dialog with that person. Get to the bottom of their concern and respond to that concern. 

‘The paper is usually read by several reviewers.  Don't expect reviewers-or other readers-to make identical comments.  It's tempting to conclude that, when reviewers don't make the same suggestions, they disagree.  When researchers examined scholarly reviews, they found that reviewers gave good [specific] advice and did not contradict each other (Fiske and Fogg 1990:591-597).  Generally, one reader will criticize the literature review, another will find fault with the methods, and yet another will take umbrage with the findings.  If you make changes in response to each of these reviewers, you will improve the paper and reduce the chance that other readers will find fault with the manuscript.  Think of each specific concern as a hole in your rhetorical "dam:"  the more holes you plug, the better your argument will "hold water."’
Once revised carefully and throughtfully, SEND IT BACK!
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