Date
Graduate student guidelines and expectations

Welcome to graduate school and the surface water research group!  Glad to have you on board.  Most new graduate students wonder what is expected of them and what they can expect from their adviser.  Experiences can differ for each student because expectations and mentoring styles vary from one adviser to the next. This document outlines what I expect of student in my group and what you can expect of me. Please read this document carefully and let me know if you have any questions. 

Your professional goals will affect how we tailor your degree program and I will do my best to help you meet your overall goals provided your academic activities (classes, research, etc.) do not conflict with advancing my research program.  The main part of my role is to act as a mentor and provide direction and advice on your research project. I will try to provide assistance with project design, literature search for background information, scientific methods, and writing.  I will also work with you on both written and verbal presentation of your work.  I will also advise you on your curriculum and I am happy to discuss career goals and strategies as well. The objective is to teach you how to do good science in addition to how to do your specific project.  

Time expectations and management
The time commitment to research tends to be one of the most important issues for graduate students and mentors.  As long as I see progress towards your goals at a reasonable pace, I will not give much oversight on how you spend your time.  Your presence in my research group is dependent upon what I deem to be satisfactory progress through the program, within University and Departmental guidelines.  
I expect you to regard graduate school as a full time job (with room for both vacation and overtime).  I expect courses to take up about 20 hours/week and research to take about 20 hours/week.  These ratios may change as you progress through the program.  I expect that you will take vacation and take advantage of the flexibility of the academic environment within reason.  But I also expect you to be aware that there may be times when more than a 40 hour week is necessary to complete your work in a timely manner and to meet specific deadlines.  If it makes you feel any better I regularly work 50-60 hours a week.  

You may find yourself with free time at the start of the program.  If you feel like you don’t know what you should be doing with your time, come and see me.  Towards the end your program you may feel that there are not enough hours in the day to complete all the work that needs to be done.  This is the typical experience of a graduate student, although it does not occur for everyone.  Continual progression towards your final research product will help eliminate this last minute panic. 
You can expect a moderate amount of supervision from me, but I expect that you will be able to budget your time reasonably well and become an independent worker.  I have an open door policy and you can normally interrupt me with questions or to discuss a problem.  I will do my best to let you know when I am very busy and cannot conduct a lengthy discussion, in which case we will schedule a better time.  I encourage you to go to the other faculty in the department and at the University for assistance and suggestions if you need it, but be considerate of their busy schedules as well. 
Research and progress reporting
I expect Masters students to create a research product of sufficient content and quality for one professional journal publication.  I expect a solid draft of the publication to be completed before you graduate.  Journal articles are significantly different than a thesis in some respects and I will assist in any way I can to assure the publication process is successful.  I expect PhD students to complete three publishable articles before graduation.  This means at least 2 submitted/accepted and one ready for submission.  Authorship on these manuscript will be dependent upon the amount of effort that each author puts into the research AND writing of the article.   

It is important that you take detailed research notes, these will be vital for completing your thesis and useful to me after you leave.   If your work has not been published before you leave here, I may ask that you leave your notes with me until the publication process is complete.   

The research we conduct in this group is primarily funded by government dollars and is ultimately public intellectual property.  However, until the work is published, consider the research you generate to be the intellectual property of this research group and ISU.  Consult me before sharing data, models, ideas, and results with others.  It is ok to engage in intellectual discussions about your research with faculty, other researcher, and students; you will likely find this a very productive activity.

Be prepared to write numerous outlines with timelines and goals. This is one of my primary tools to determine that you are on track and have a clear plan for your research.  The length and detail I will ask for will vary depending upon your stage in the program. At the beginning of each semester and summer we will sit down together and discuss your outline and goals to assure that it is reasonable and well planned out.   

At the beginning of each semester, we will set up a regular time to meet every other week. We will revisit your goals periodically throughout the semester during these bi-weekly meetings.  More frequent meetings will be conducted if necessary to assure your work is progressing.  Occasionally we will have group meeting where each member of the team will give a research presentation for the group.  It is a good way for us to keep track of what each other are doing, learn from each other, and get different perspectives. 

Offices and resources  

I expect you to take care when using computer, office and lab equipment.  This equipment is expensive and has to last through your time here and for subsequent students.  Although you may be assigned a computer and it may sit on your desk, these are group computers and should be made available if someone else needs to use it occasionally.  I recommend that you protect your computer from random users however, and back up your work regularly.  Do not use university computers for inappropriate activities; if you do not know if an activity is inappropriate, ask me. 

I have a small library of text books, journal articles and miscellaneous material.  You are welcome to borrow this material but always let me know when you do so.  I ask that you return everything you have borrowed at the end of each semester so I can keep track of it.  You are always welcome to borrow it again.   Please do not lend my materials or equipment to someone else without asking me. 

Miscellaneous

Phone: If you have to make a long distance, research-related phone call, I will let you borrow my office phone.  Conference calls can be set up if necessary.  If you make long distance personal calls from a University phone, you will need to use a calling card (but I suspect most of you will have a cell phone for such purposes).  

Copies:  If you need to make copies for research purposes, I will give you a copy code for the second or third flood copiers.  Large documents can be brought to the copy center and I will give you an account number to charge.  You are responsible to pay for personal and coursework-related copies yourself. 

Printing: You will have access to the color printer in the Meteorology office.  Use this printer sparingly, and use the color ink even more sparingly.  The ink for this printer is quite costly and each year the department has limited funds to cover the costs for this printer.   

Travel:  I will generally have travel money available to attend professional conferences, my goal is to have you present at least once at a professional meeting before you graduate from the program.  This is subject to appropriate progression of your work.  There are often opportunities to apply for travel grants through the professional organization conducting the meeting and the University.  I prefer that we try to obtain external money before tapping into the travel budget from a grant.  

Seminars: There are Meteorology and Geology seminars throughout the school year and Environmental Science seminars in the spring.  I expect you to attend these semi-regularly, particularly if the talk is relevant to your research and studies. 

Prospectus: (PhD only) You are expected to write a prospectus formatted in the NSF proposal style by an agreed upon deadline, usually the end of summer of your second year.  You will be responsible for providing it to your committee members, and for setting up a meeting to present your proposal.  I will help you to construct and edit your proposal, but this is primarily your responsibility.  

Forms: Please refer to the graduate student handbook for deadlines and forms required for graduation. 

Professionalism:  
· Treat others and their scientific ideas with respect and tolerance.  It is ok to have a professional disagreement, but do not let the disagreement get personal and always recognize the other person’s right to have their own opinion. 

· Take responsibilities for your own actions and duties.

· Be willing to ask questions when you don’t know the answer.

· Help other students when they ask for it.

· Criticism can be a sensitive issue. I will try to provide you with constructive criticism and I expect you to do the same for others. 

Ask questions.  Tell me what you need to succeed, and what is not working for you.  Also, keep in mind that your fellow students are a valuable resource for getting oriented to the graduate program and my research group when you are new.

Remember, you are ultimately responsible for the timely and successful completion of your thesis or dissertation, but trying to help you achieve this goal is a one of my highest priorities.  I expect that you will do an excellent job and I hope that this process is fun and intellectually challenging!  Everyone here wants to see you succeed.  

--Dr. Kristie Franz, Ph.D.

