Planning For Disaster

You and your classmates have been tasked with developing a disaster preparedness and response plan for the town of Mt. Eruption, which lies in the shadow of a volcano of the same name. Mt. Eruption is a stratovolcano that has been inactive for recorded memory, but has long provided a source for hot springs, recreation, and good farming soils. Recently there have been changes in the hot spring behavior (more bubbles, some pools with higher temperatures), a new fumarole has been sighted in the crater, and there have been a couple small earthquakes detected. A group of local scientists have arrived to evaluate the volcano, and townspeople and local officials are also drafting their own plans to prepare.

There are some complications. A major regional election is coming up and campaigning has been fierce for both the mayoral and legislative races. Local businesspeople and citizens have competing interests in seeing how a potential crisis is handled economically. The regional government has sent some representatives from their disaster management agency (think FEMA), but they aren’t familiar with local custom and history; and there is some friction between local police forces and the regional military that is usually called in to help during crises (think National Guard). Although government scientists have arrived and brought academic specialists with them, state research and monitoring budgets are very tight (and it is an election year!).

Your task is to work with a group of people with interests that are similar to your own to develop a disaster preparedness plan that works for you. To help you prepare, case studies of volcanic eruptions in other locations have been provided for you. Read each case study as a group and evaluate what lessons you can learn from it as you brainstorm and put together your group plan. On Thursday, you will have some time to finish cementing the details of your plan and present it to the other community members of Mt. Eruption, after which all groups will have to make compromises and put together a comprehensive proposal for a disaster preparedness and response plan.
