
RESULTS

None of the individual attributes was 
associated with sense of community.
Five community attributes were 
associated with having a strong sense 
of community:
• Open-ended duration
• Having frequent meetings
• Undertaking a collaborative project
• Multidirectional communication
• Having food at meetings
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CONCLUSIONS

• Specific attributes of FLCs can foster a strong sense 
of community

• Faculty who have a strong sense of community join 
more FLCs and differ in their attitudes and practices

• Interactions among FLC members inspire and support 
the adoption of more student-centered, active-
learning teaching methods

Open-ended comments on the value of FLCs

• “FLCs have been critical for my transition from almost 
100% lectures to a wide variety of active-engagement, 
group-centered activities.”

• “Hearing how others are being creative helps me think 
of ways to make the classroom more active.”

• “I love hearing my colleagues talk about their 
teaching.  It helps me think about my course and ways 
of doing things differently to engage my students. I've 
made a number of changes in my teaching methods 
as a result of my participation.

FACULTY LEARNING COMMUNITIES (FLCs) 
are groups of faculty who meet regularly to discuss 
issues of common interest and work together on projects 
related to teaching (Cox, Milton D. 2004. Introduction to Faculty 
Learning Communities. New Directions for Teaching and Learning 97: 5–23). 

Faculty in FLCs report that they 
• Use more classroom activities
• Use more and different kinds of assessments 
• Have reconfigured course content

Little is known about the factors that influence a 
community’s impact or effectiveness.

RESEARCH QUESTIONS

Which community or individual attributes 
influence the way that a participating faculty 
member feels about his or her community?

Does this in turn affect the degree to which 
they engage in community activities?

Does this result in changes in individual 
attitudes towards teaching or teaching 
behaviors? 

Are there impacts on the department or 
institution?

METHODS

• Sample: 81 faculty members from 11 UMD FLCs 
• Sense of Community Index 2 (SCI-2) - Grounded in 

theory of psychological sense of community (Chavis, 
David, M., Lee, Kien S., and Acosta, Joe D. 2006. The Sense of Community 
(SCI) Revised: The Reliability and Validity of the SCI-2. Presentation at the 
Second International Community Psychology Conference, Lisbon, Portugal, 
June 4-6)

• Science Teaching Beliefs and Practices (STEP) -
Probes attitudes toward and use of various teaching 
methods

• Additional questions to characterize the attributes of 
the FLC, its perceived impact, and the extent of their 
involvement

Those with a strong sense of community

• Place a higher value on student-centered approaches
• Report a tendency for more frequent use of student-

centered approaches (P=0.08)
• Report less frequent use of traditional teaching 

approaches (e.g., lecturing)

Most faculty stated that their FLC had an impact on 
departmental colleagues who were not in the FLC or on 
their college/university. However, 22% indicated that their 
involvement in the FLC was met with disinterest or lack 
of support from departmental colleagues. 

The higher an individual’s sense of 
community, the more likely they were to 
belong to multiple FLCs
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• Gender
• Faculty rank
• Years at UMD

• Agenda – planned or freeform?
• Leadership – one leader or distributed? 
• Mission – intrinsic or extrinsic?
• Participation – required or entirely voluntary?
• Diversity of faculty ranks
• Disciplinary or interdisciplinary?
• Communication – unidirectional or multidirectional?
• Frequency of meetings
• Duration – defined or open-ended?
• Collaborative project?
• Food?
• Stipend?
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