
Create sustained change around 
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• Leverage faculty expertise and 

institutional assets
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• Learn together
• Share experiences
• Give and receive 

feedback 

COMMUNITY

• Pedagogy
• Techniques
• Implementation
• Methods

KNOWLEDGE

• Share/disseminate
• Recognition
• Goal- or product-

oriented

OUTCOMES

• Regular/consistent 
meetings

• Accountability
• Leader/guide 

SUPPORT

1 Facilitator/Lead
Meetings: biweekly, 60-90 min

Social Network 
Analysis4
Faculty Learning 
Community5

• Outcomes
ü Learn about SNA
ü Design collaborative 

study and apply for 
funding

Values Affirmation 
Intervention6
SIMPLE Design Group7

• Outcomes
ü Implement VAI in course
ü Individual design memoREFERENCES (hyperlink)

“I absolutely love engaging with my 
peers during the group meetings. 
Everyone has been super-supportive.”

“to be honest, it has been difficult to 
keep up with the group as a result of 
the unusual year we are having”

“I plan to continue to apply this in my 
course but do also want to do some 
deep-reading about VA this summer.”

“I wasn't sure what to expect, 
I benefited from the papers' 
discussions that I would not 
have read.”

“I suggested applying the values affirmation survey to 
my co-teaching colleagues but wasn't successful. 
Since I coordinate the courses I'll have as part of the 
extra credit for next semester”

“Everyone is super engaged and the 
discussions have been illuminating, 
especially because of the variety of 
disciplines of the group peers.”

“These are safe places to 
share ideas and haven't 
once felt on the outside.”

“In the SNA group, we have submitted and 
RCG proposal and plan to study the 
network characteristics of my fall class.”

Henderson’s Categories of 
Change Strategies1
• Individuals

→ Prescribed – disseminate 
curriculum and pedagogy

→ Emergent – develop 
reflective teachers

Structuration Theory2

Action Research3
• Facilitate the dissemination of 

pedagogy and develop 
reflective teachers

• Instructors use their creative 
research brains as assets to 
solve “problems” in teaching 
and learning in their discipline

Agency Resources

Institutional 
Structures

give

determine 
who have 
access to

has the     or
power to   reinforces
change
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