Using a Change Framework and Assessing Institutional Change
ASCN Transforming Institutions Conference, April 2019

Pre-workshop Assignment
Assignment: Create a draft vision statement for teaching and learning

What to do:

e Consider the future state of teaching at your institution or in the department in
which you are interested in enacting change. As you envision that future, what
would be different about the teaching and learning environment? What would
you be able to see in that future?

e Use the prompt below to identify 3-5 characteristics that capture your vision for
the future.

e You may want to brainstorm ideas with others at your institution or in your
department to create the draft vision statement.

Teaching and learning at will be characterized by:
[

Bring your draft vision statement to the workshop in Pittsburgh.
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