ACTION PLAN

1) What is the issue you plan to address?
2) What is/are the strategies you will use to address this issue?
[bookmark: _GoBack]3) What are the actions you will take to make this happen?
4) What is the timeline for implementing your actions?



Personal Action Plan- Campus Interdisciplinary
NAME:

What is the issue you plan to address?
We want to develop a workshop for faculty in the social sciences at our community college. We have pulled together a political scientist, an economist, a sociologist, and a geographer.  We heard about the Teaching Data (Pathways to Quantitative Literacy in the Social Sciences) website and thought we could assist faculty from a wide range of departments in meeting the general education outcome of quantitative literacy.
Website: http://www.teachingwithdata.org/qssdl/welcome.action
What is/are the strategies that you will use to address this issue?
Develop a 2 hour workshop proposal for submission to Center for Teaching and Learning
Each of us will choose a specific module that we use in the classroom and plan to demonstrate at workshop.
What are the actions you will take to make this happen?
Submit proposal to Center for Teaching and Learning
Participate in a Teaching Data Webinar for further assistance in finalize the workshop (this could be done before proposal is submitted)
Collect assessment data on the use of the modules in our classrooms to use at the workshop (this could be done before proposal is submitted). 
Develop interactive workshop where faculty will participate in the modules.
Develop an action plan template that faculty participating in the workshop can use to develop ides for their class room. 


What is the timeline for implementing your actions?
Begin making contacts and developing workshop proposal November 2012.
Submit proposal December 2012.
Have workshop in March. 
PERSONAL ACTION PLAN EXAMPLE – Campus disciplinary

NAME:

What is the issue you plan to address?
I want to develop a workshop for geoscience colleagues at local community colleges and four-year colleges and universities on metacognition and strategies that we can use to get students to think more explicitly about their learning in our introductory geoscience courses – both face-to-face and online.  

Website:  The Role of Metacognition in Teaching Geoscience 
http://serc.carleton.edu/NAGTWorkshops/metacognition/index.html

What is/are the strategies that you will use to address this issue?
· Talk to division head or dean about this idea. 
· Contact geoscience colleagues in my area.
· Develop a two-three hour workshop.

What are the actions you will take to make this happen?
· Contact five-seven geo programs in the 5-7 2YC and 4YC in an hour’s drive of campus
· Once contact person at each campus is identified and engaged, find one other person to co-plan workshop.  
· Ask Chief Transfer Officer or Dean to provide funds for lunch
· Publicize workshop 
· As part of workshop, discuss what each participant might do to implement changes in his/her class or program and ways to determine “success” of implementation

What is the timeline for implementing your actions?
· Begin making contacts and developing workshop program November 2012
· Hold workshop in January or May 



PERSONAL ACTION PLAN EXAMPLE -  Professional Society

NAME:

What is the issue you plan to address?
We want to provide easier access to experts on hot topics in science teaching and research and experts in current events to faculty teaching introductory geoscience courses (both 2YC and 4YC).   

What is/are the strategies that you will use to address this issue?
Adapt the Economics at Community Colleges model of offering monthly “Cutting Edge” webinars given by nationally-known experts offered at no cost (or minimal cost) to participants to do what is proposed above

Website: http://serc.carleton.edu/econ/2yc/index.html

What are the actions you will take to make this happen?
I will contact one or more professional geoscience societies to see if they will all contribute to offering such a series after considering whether better to go for one organization or try to get a group of organizations on board (securing finances)

[My colleague] will contact organizations who work with natural hazards, natural disasters to explore the possibility of a joint effort where they would provide key experts and possible more to cover the cost of the webinars and support staff. 

Identify a team of people to work on this project and let them go to work.  

What is the timeline for implementing your actions?
Talk with colleagues before our professional society meeting this fall

Project team will aim to put a program in place for the 2013/2014 academic year

