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History:
About a year ago our PEAR department began investing software programs that would allow us to organize the massive amount of video that we utilize in our sports.  We found eSpor to be flexible for multiple sport use and affordable.  It had all the tools that we felt were necessary to allow us to use visual footage to be better educators.  Our Carleton volleyball, women’s basketball, men’s basketball, women’s soccer and men’s soccer have collaborated on this project and are utilizing this software program with great excitement.

What is eSpor?

It is a video software program that is used to “code” sport games or practices according to what the coach or student would like to study.  Go to www.espor.com for more information.

The program grants us the ability to:

· review game film and quickly analyze statistics and performance

· view team and player tendencies in order to correct player movement and mechanics by organizing video clips by player, by action or by location

· scout your opposition and learn their tendencies

· create and share customized video playlists for each player 

· telestrate right on the film for added visual teaching (see the illustration below).

· create custom highlight reels for specific players or your whole team for one game or multiple games, then export these files to a CD, DVD or iPod, or simply email them to coaches and players.
· teach our students in a time effective manner in which video sessions can be cut in half of the previous amount of time taken to conduct an effective video session
What are the educational benefits of eSpor?
For Faculty in the PEAR department:

· By watching video footage of practices or games edited in eSpor, faculty can determine coaching points for the next practices -- for individuals, small groups, and for the team.
· The act of coding the games is a useful tool for teaching as it streamlines coaching and allow faculty to focus their students on particular skills and tactics from day to day.

· eSpor has led to more collaboration and discussion within our department between faculty and students about visual learning.

· This program allows us to really offer the undeniable truth to players. If a player thinks about the game a certain way, and the coach thinks about it another way, ultimately you have the 'facts' to offer

· The program allows coaches to show repetitions of moments with a specific player, or the team, that illustrate tendencies and patterns. 
· This program has forced us to translate between verbal and visual cues that we are giving to our students during practices, games and video sessions.

· eSpor has created a database for us with clips listed by player, action, game and year that can be transferred to the players.
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For individual students: 
· eSpor can isolate an individual player's contributions throughout an entire game and watch only those clips, in a matter of seconds.
· Coaches can give them video clips of themselves, teammates or opponents with notations added by the coach in formats such as a CD, DVD, or iPod

· Students have been forced, with the use of this visual aid,  to improve their ability to observe, analyze and interpret the video material and be able to better communicate their thoughts and reflections

· Students have had to learn to take criticism in a group setting and then give reasons for their choices/movements that were demonstrated in the video so that the entire team could benefit from this information
For the team: 
· eSpor allows us to analyze tendencies of our team, highlight particular skills, moments, or offensive/defensive plays and put them back-to-back (very easily) with those same moments from other games.
· As a team we can watch a particular grouping of players, or particular positions, such that one can find how they tend to interact. 

· We can create highlight reels, very quickly and easily, from an entire season, or year-to-year. 

· We can analyze an opponent (if you have the footage) and very easily put relevant footage back-to-back. 
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eSpor offers the ability to telestrate (draw) on the video as a teaching method
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Clips of each “hotkey” movement are coded and sorted by category








