EA30L	SCIENCE & THE ENVIRONMENT	FALL 2012
Proposal Project: Team and Self Evaluations

Every group dynamic is different. You don’t have to dig working with someone to get the job done, and to get it done well. Some teams share all tasks, others parse them out. In the form below, you are to use the rubric below to assign a letter grade to each member of your team, YOURSELF INCLUDED. Please also offer any comments you wish to make – if you all worked well together, say so! This evaluation is to be completed on your own, and will not be shared with your peers. In the event of a major concern, I will follow-up with you individually.

Please complete and email this form to me by Wednesday, 12/12/12, at 5pm.

Rubric:
A/A- = Excellent work and congenial, professional, timely cooperation. This person did their fair share (or more) for the project and was amenable to concerns, suggestions, or comments from the others on the team. Their work/writing was consistently careful and thorough. They made contributions that significantly shaped the proposal. The perfect team-mate!
	
B+/B = Good work, and a well-intentioned, active member of the team, but you thought their work could have been a just bit more polished or that it had a few minor deficiencies. or This person may have done a bit less than you and/or your other teammate. or This person was perhaps just a little late or a little light on their share of the work (perhaps because they were swamped with other assignments, priorities). 
		
C = This person got their job done, and did what the group agreed to do, but showed little initiative, offered few independent or unsolicited comments, or submitted work with more than just cosmetic deficiencies. Their contribution to the project was minor. In fact, you may have had to do more than your fair share, or more than you expected, in order to compensate for them.
	
D = You are upset about this person’s performance or communication. This person made you feel rushed or pressured to just finish the proposal so that it was “good enough”, perhaps ignored comments or suggestions you and your other team mate said were important, perhaps turned work in late or incomplete (stressing you out in the process!), or made avoidable errors. Perhaps this person had little actual part in the final project proposal at all. See me if you feel that this is an appropriate grade for one of your team.-CRR

F = Disaster. This person did nothing. or This person was a jerk! or This person bullied others, or actually kept us from getting the job done. (Note: if you agree with any part of this letter grade, see me ASAP – CRR)


Proposal Project: Team and Self Evaluations



Your Name: ____________________________________________

The letter grade you give yourself: 				________

(optional) Your share of the work for the proposal:		________ 



Name of Colleague 1: _____________________________________			

The letter grade you give this person:	 			________

(optional) This person’s share of work on the proposal:	________ 




Name of Colleague 2: _____________________________________			

The letter grade you give this person:	 			________

(optional) This person’s share of work on the proposal:	________




[bookmark: _GoBack]Comments  –  Is there anything you want me to know? If you assigned a C or below, please explain why. If your team was excellent, that’s great to hear, too.


	



